
Report to: Personnel and General Purposes Sub-Committee, 12 December 2018 

Report of: Head of People Services

Subject: USE OF SETTLEMENT AGREEMENTS IN THE COUNCIL

1. Recommendation

1.1 That Committee notes the contents of this report.

2. Background

2.1 Following a question at Council on 30 October 2018 we have been asked to report to 
the committee on the use of settlement agreements in the last 4 years.

2.2 Settlement Agreements were introduced nationally by regulation in 2013.  ACAS 
describes them in the following terms:

 ‘Settlement agreements are normally used to bring an employment relationship to 
an end in a mutually agreed way. They are often used in situations where an 
employer and employee feel that their employment relationship is no longer working 
and a ‘clean break’ is the best way forward. In these situations both parties can 
agree the basis for bringing the employment to an end.’  

2.3 We use Settlement Agreements in this way on a small number of occasions.   We 
also use settlement agreements to resolve a small number of historical under-
payment cases involving workers still on our payroll.

2.4 Such agreements include confidentiality clauses which are based on a standard 
formula. This was drafted following legal advice from the Council’s Monitoring Officer.

         The provisions do not seek to gag employees in a broad sense and specifically do not 
seek to and would not prevent instances of employee whistle blowing. The 
confidentiality clause is particularly important as we seek to avoid any settlements 
creating exit payment expectations from the wider workforce.

2.5 Settlement Agreements are in our view the most effective way to deal with small 
number of individual disputes.  By introducing regulations to recognise Settlement 
Agreements the government has sought to regularise their use as a standard way of 
getting the best outcome for both parties in situations where an employment 
relationship is not working and routine policies and procedures do not offer a clear 
route to ending it cleanly.



3. Information 

3.1 In 2015 no settlement agreements were entered into.  In 2016 five settlement 
agreements were entered into.  In 2017 three settlement agreements were made 
and so far in 2018 one has been made.  Over this period around 300 people have left 
the Council, so settlement agreements are used in a very small proportion of cases.
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